f a r CAPABILITIES STATEMENT

Professional Services IT Modernization Network Transformation

Core Competencies
With over two decades of experience, FAR Consulting, Inc. specializes in IT solutions and
professional services. Our expertise in custom programming, systems design, and cybersecurity
ensures seamless transitions and operational excellence. Committed to delivering innovative,
secure, and scalable solutions we lead IT modernization, optimize network performance, and
provide effective support for critical defense operations, aligning with the strategic goals of our
partners.

°  We offer strategic planning, program management, and organizational development to
enhance the efficiency and effectiveness of operations.

*  Our capabilities in IT systems design and network architecture enhance the company technical
infrastructure, ensuring robust and secure systems.

°  We deliver specialized training programs to enhance the skills of personnel, focusing on IT and
management development.

*  We provide top-tier professional services, including admin support, contract management, and
market research. Our operational excellence guarantees seamless project execution and
exceptional client satisfaction.

Differentiators

+ Administrative and Secretarial Support: Extensive experience in providing administrative and
secretarial support services to various levels of office and organizational structures, including

program directorates, branch/office and division levels, special teams, and short-term projects.

* Data Management and Coordination: Expertise in managing data, collecting time and
labor, coordinating property and moves, training, information services, special events, and
projects.

+ Strategic Consulting and Technical Support: Our extensive experience in strategic consulting and
technical support allows us to offer comprehensive program management, market research, and
technical assistance. This ensures that client initiatives align with strategic goals, are completed on
time, and within budget, enhancing overall operational efficiency and effectiveness.

*  Comprehensive Training Program: Our tailored training programs enhance skills in cybersecurity, IT
management, and leadership, equipping personnel to handle advanced technological challenges.

Information Technology Professional Services

* Mission-critical IT Solutions * Strategic Planning and Program
* Custom Software and Application Management
Development * Business Process Improvement
* Network Engineering and Optimization * Compliance and Risk Management
* Cybersecurity and Data Protection * Leadership and Management Training
* Cloud Integration and Management * Technical Supportand Maintenance
+ Data Security and Privacy * Market Research and Analysis
* IT Infrastructure Support + Stakeholder Engagement and Change
« Systems Engineering Management
- Big Data Analytics * Performance Metrics and Reporting
+ Continuity Planning * Human Capital Management
* 10T Integration * Financial Management

* ldentity and Access Management

Company Snapshot

We excel in legacy transformations, application
modernization for private and government sectors. Our
swift resource mobilization and transition management
ensure successful execution of your mission. With a focus
on program oversight and operational excellence, we
deliver seamless transitions and exceed client
expectations.

Established: 2006

CAGE: 82YX1

UEI: VG6HWDAS8SWJ5

DUN & BRAD STREET: 034799368
FEDID:27-2807115

Accept Credit and Purchase Cards
CONTACT INFO:

TEL: Fuad Raja | Tel: 703.867.1734
EMAIL: fuad.raja@farconsultants.net
ADDRESS: 1765 Greensboro Station Place, Tysons
Corner, VA 22101

Website: www farconsultants.net
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Key Clients

*  Charter Communications
*  COX

*  Time Warner Cable

* T Mobile

©  GE

* National Institutes of Health
*  Vivent Health

*  TeleCommunication Systems
*  Alcority LLC
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