CAPABILITIES STATEMENT

fa l Professional Services IT Modernization Network Transformation

Core Competencies
With over two decades of experience in management consulting, emerging solutions, and program
management, FAR Consulting brings its’ commercial experience to specialize in government IT
solutions and professional services. Our expertise in custom programming and systems design
ensures seamless transitions and operational excellence. Committed to delivering innovative,
secure, and scalable solutions, we lead IT modernization, optimize network performance, and
provide effective support for projects, aligning with the strategic goals of the Department of
Transportation.
Specializing in transforming legacy systems into agile, efficient, and secure IT ecosystems,
ensuring seamless transitions and enhanced performance.

Excelling in network transformation, including software-defined and 5G networking, providing
robust and scalable infrastructure management.

Offering comprehensive services such as EDR/XDR, encryption, and MFA to protect data and
systems from vulnerabilities and threats.

Fostering close client collaboration throughout digital evolution, providing strategic insights
and tailored solutions to meet mission objectives.

Differentiators
Comprehensive IT Portfolio Management: Our expertise in network transformation and advanced
infrastructure services, including software-defined and 5G networking, aligns with the DOT’s focus
on robust IT infrastructure and systems management.
Advanced Technology & Innovation: Our blend of commercial advancements with federal domain
knowledge brings secure and scalable solutions across various domains, enhancing DOT’s innovation
and technological initiatives.
Operational Excellent & Program Management: Our emphasis on operational excellence and
program oversight ensures that all projects are delivered efficiently, meeting client expectations and
DOT's operational goals.
Strategic Modernization and Compliance: Our experience in legacy transformations and application
modernization aligns with DOT’s goals to modernize IT ecosystems, enhancing agility, efficiency, and

cybersecurity posture.

Information Technology

IT Modernization

Legacy Systems Transformation
Infrastructure Management

Systems Development

Application Modernization

Cloud Engineering

Cybersecurity

Data Analytics

Big Data Management

Al/ML Integration

API Engineering

Network Transformation

5G Networking

Multi-Cloud Environments

Endpoint Detection and Response (EDR/XDR)
Encryption (At Rest and In Transit)
Multi-Factor Authentication (MFA)

IT Portfolio Management

Strategic Modernization Planning
Innovation and Emerging Technologies
ITIL

User Experience Enhancement (UI/UX)

Professional Services

Project Management
Stakeholder Engagement
Change Management
Strategic Analysis
Process Improvement
Business Development
Market Research

Risk Management
Operational Planning
Program Oversight
Collaboration Support
Digital Evolution
Resource Management
Technology Strategy
Advisory Services
Compliance Initiatives
Client Relationship Management
Personalized Service

Company Snapshot

FAR Consulting comes with 17+ years' experience and
specializes in IT solutions. We excel in legacy
transformations, application modernization for private
and government sectors. Our swift resource mobilization
and transition management ensure successful execution
of your mission. With a focus on program oversight and
operational excellence, we deliver seamless transitions
and exceed client expectations.

Established: 2006

CAGE: 82YX1

UEI: VG6HWDAS8SWIJ5

DUN & BRAD STREET: 034799368
FEDID:27-2807115

Accept Credit and Purchase Cards
CONTACT INFO:

TEL: Fuad Raja | Tel: 703.867.1734
EMAIL: fuad.raja@farconsultants.net
ADDRESS: 1765 Greensboro Station Place, Tysons
Corner, VA 22101

Website: www farconsultants.net
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Key Clients

*  Charter Communications
+  COX

*  Time Warner Cable

*  TMobile

©  GE

* National Institutes of Health
*  Vivent Health

*  TeleCommunication Systems
*  Alcority LLC
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