f a r CAPABILITIES STATEMENT

Professional Services IT Modernization Network Transformation

Core Competencies

With over two decades of experience in management consulting, emerging solutions, and program
management, FAR Consulting brings its’ commercial experience to specialize in government IT
solutions and professional services. Our expertise in custom programming and systems design
ensures seamless transitions and operational excellence. Committed to delivering innovative,
secure, and scalable solutions, we lead IT modernization, optimize network performance, and
provide effective support for projects, aligning with the strategic goals of the Department of HHS.

* Enhancing cybersecurity measures to protect sensitive health data and ensure compliance with
health data protection regulations such as HIPAA.

*  Providing seamless integration and management of cloud services to support the department’s
shift towards more flexible and scalable health IT solutions.

*  Providing comprehensive administrative and secretarial support to ensure efficient operation
of offices, special teams, and projects.

*  Developing and implementing secure IT infrastructures to support health-related missions.

Differentiators

*  Project & Program Management: Strong capabilities in managing complex projects and programs,
ensuring they are delivered on time, within budget, and to the highest standards. Emphasis on
operational excellence and program oversight.

+ Technology and Innovation Programs: Managing and supporting technology and innovation
programs to foster growth in health technologies and methodologies.

+ Data Management and Coordination: Managing and coordinating health data-related activities,
including data collection, analysis, and reporting, to support the department’s decisionrmaking
processes.

* Comprehensive Training Program: Developing and delivering customized training programs to
enhance the skills and capabilities of the department’s workforce, with a focus on IT management,
cybersecurity, and healthcare leadership.

Information Technology Professional Services

* Mission-critical IT Solutions * Strategic Planning and Program
* Custom Software and Application Management
Development * Business Process Improvement
* Network Engineering and Optimization * Compliance and Risk Management
* Cybersecurity and Data Protection * Leadership and Management Training
* Cloud Integration and Management * Technical Supportand Maintenance
+ Data Security and Privacy * Market Research and Analysis
* IT Infrastructure Support + Stakeholder Engagement and Change
« Systems Engineering Management
- Big Data Analytics * Performance Metrics and Reporting

* Human Capital Management
* Financial Management

* Continuity Planning
= loT Integration
* ldentity and Access Management

Company Snapshot

We excel in legacy transformations, application
modernization for private and government sectors. Our
swift resource mobilization and transition management
ensure successful execution of your mission. With a focus
on program oversight and operational excellence, we
deliver seamless transitions and exceed client
expectations.

Established: 2006

CAGE: 82YX1

UEI: VG6HWDAS8SWIJ5

DUN & BRAD STREET: 034799368
FEDID:27-2807115

Accept Credit and Purchase Cards
CONTACT INFO:

TEL: Fuad Raja | Tel: 703.867.1734
EMAIL: fuad.raja@farconsultants.net
ADDRESS: 1765 Greensboro Station Place, Tysons
Corner, VA 22101

Website: www farconsultants.net

Licenses And Certifications

METROPOLITAN

8(a) CERTIFIED WASHINGTON
AIRPORTS AUTHORITY

1S0 9001 1S0 27001

NAICS Codes

518210, 541511, 541512, 541513, 541519,
541611, 541618, 541990, 517312,517919
611420, 611430

Key Clients

*  Charter Communications
©  COX

*  Time Warner Cable

* T Mobile

© GE

* National Institutes of Health
*  Vivent Health

*  TeleCommunication Systems
* Alcority LLC
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